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- Reputation is the sum of all our actions that is reflected by the people 
around us in the way they treat us or interact with us. It is an indirect result 
of anything and everything that we do.  

- Successful people have always stressed on the building and maintaining of 
reputation as a fundamental ingredient to success. 



- “It takes twenty years to build a reputation and five 
minutes to ruin it. If you think about that, you will do 
things differently.” --Warren Buffet



- Humans  

- Business Organisations 

- Social Groups 

- Governments 

- Countries 

- The essence of reputation is in the fact that it has such a vast scope and universal 
applicability.

REPUTATION IS AN OBVIOUS AND QUICK WAY TO KNOW  
WHO YOU ARE DEALING WITH



- Competitive advantage over other companies.  

- Customer loyalty 

- Attracts new customers 

- Facilitates easy and quick funding and better sales figures.  

- Facilitates better relations with all the stakeholders of the company.  

- Convert reputation into a premium - add to the price of their product, the customers will 
be willing to pay.  

- Apple- Sells overpriced mobile phones which customers all around the world 
willingly purchase.

REPUTED BUSINESS: ADVANTAGES 



- Marriages  

- Business Deals  

- Friendship 

- Hero-worship  

- The country we base our business in  

- The country we choose to live in  

- Preferred Vendor 

- Reputed Medical Store  

- Reputed Doctor 

- Reputed Leader 

- Reputed Bank

REPUTATION: A BASIS FOR SOCIAL AND BUSINESS INTERACTIONS 



  CHARACTER IS LIKE A TREE AND REPUTATION 
LIKE A SHADOW. THE SHADOW IS WHAT WE 
THINK OF IT; THE TREE IS THE REAL THING.
ABRAHAM LINCOLN

https://www.brainyquote.com/authors/abraham-lincoln-quotes




- Strategic Intent- leadership, sustainability and implementation of the 
vision, mission and objectives of business. 

- Operational Governance - effectiveness of the policies and procedures of 
the organisation 

- Corporate Dialogue  

- Internal Communication - change management, employee relations, 
morale and team dynamics and loyalty 

- External Communication - satisfaction with the products and services 

WHAT HAS GONE INTO MAKING THIS REPUTATION? 



- Corporate Capital 

- Human Capital -the right people are employed to do the work 

- skills and training, the cultural mix within the organisation, entrepreneurial skills 
as well as the quality of the employees are looked at.  

- Training and mentorship opportunities also impact the reputation of and 
organisation.  

- Operational Capability of the organisation 

- knowledge and information management 

- corporate benchmarking 

- business ethics 

- quality service/ product 

- whether the employees have the right tools to do their work



- Corporate performance- Social Impact and investing back into the community.  

- that these community investment projects are sustainable 

- make a lasting impact to those that are less fortunate 

- not just used as marketing ploys 

- Strong communication  

- Business Results  

- business’ financial matters and value offering 

- the entity being transparent - plays an important role in impacting how the 
organisation is seen and resultant reputation.  

- Investor attractiveness, profitability, share prices and commercial viability all play 
important parts in this dimension of a business’ reputation. 



- The story of the cooperative, involving farmers 

- Social impact  

- Little girl totally engages the nation 

- Witty advertisements, but always full of empathy and sweetness  

- Very high consistent quality 

AMUL- THE TASTE OF INDIA 



“MUMMY BHOOK LAGI HAI”  

 “BAS DO MINUTE”



- “It takes twenty years to build a reputation and five 
minutes to ruin it.” --Warren Buffet



- June 2015: the troubles started 

- Nationwide ban on Maggi by FSSAI due to high lead and MSG  

- Before the ban, the company enjoyed around 80%-90% market share but after the 
ban, its share plunged to zero. 

- Instant noodles category being almost wiped out of the country, and the company 
taking a hit of Rs 450 crore and destroying over 30,000 tonnes of the product 

- the loss to brand / opportunity was estimated at Rs. 12000 crores 

- what an insignificant market and turnover did to their global reputation is 
unfathomable  

- August 15: Ban lifted  

- 2016: Maggi relaunched after clearance by NABL 

- 2018: Maggi attains over 60% market share, touches pre-crisis level in value terms



- Released advertisements stating ‘trustworthy facts’ 

- More communication with the consumers simple, clear and transparent tone and 
manner- approach as a credible, trustworthy and responsible company 

- Released high-decibel, dedicated campaigns across print, television, YouTube and 
social media platforms about ‘safety of Maggi noodles’ 

- Delayed response, the brand’s reputation had already been questioned and it had been 
pulled off shelves. 

- Recalled 40,000 tonnes of product and destroyed in environment friendly way 

- Largest reverse logistics ever  

- Stating the company truth and reminding people of company’s pedigree  

- Once the case was won, they did not get into blame game 

- Instead, focussed on regaining the reputation and market share 

HOW CAN A PERCEIVED VILLAIN BE TURNED IN TO A HERO?



- The biggest problem is that a risk to reputation can literally erupt out of nowhere and 
even without warning. 

- Threat to the survival of the biggest and best-run companies and has the potential to 
wipe out millions or billions of dollars in market capitalization or potential revenues. 

- The gap between reputation and reality needs to be as small as possible, the character 
and genuineness as deep as possible to minimise this risk.  That’s possibly one’s best 
bet. 

TO SUM UP



  CHARACTER IS LIKE A TREE AND REPUTATION 
LIKE A SHADOW. THE SHADOW IS WHAT WE 
THINK OF IT; THE TREE IS THE REAL THING.
ABRAHAM LINCOLN

https://www.brainyquote.com/authors/abraham-lincoln-quotes


THANK YOU


